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Howard Teibel, Teibel, Inc.
www.teibelinc.com
Key Question
How do I engage positively 
with the changes I’m facing?
Academic and 
Administrative Structure
Strategy Workshops on Leadership, 
Change and Building Team
FIND GROUPINGS OF PODCASTS
A positive 




discuss the brutal 
facts!
Balancing Urgency with a Vision
© Copyright 2015 Teibel Inc., All Rights Reserved
Crisis Opportunity
Takeaways from Open Forum
Observations
• Cautious optimism from some and 
desire for moving faster from others
• Turning point
• Recognition in coming together – we 
share the same concerns




























Building a Culture of Innovation in Higher Education:




Innovating with Strategic Clusters
Clusters are communities of disciplines that work 
together.
• Exploration & Discovery
• Justice & Security
• Tourism, Environment & Sustainable 
Development
• Health & Human Enrichment
• Arts & Technology










• Centralized services for students
• Loss of programs
• Strategic reallocation of resources
• Increased accreditation demands
• Union vote
Example of Change Initiatives 
outside of PSU





































• Develop new programs








• Additional revenue streams
Interdisciplinary Focus
Nomad University
Educational futurist John Moravec observed that:
Industrial society is giving way to knowledge and 
innovation work. Whereas industrialization required 
people to settle in one place to perform a very specific 
role or function, the jobs associated with knowledge and 
information workers have become much less specific 
concerning task and place…. A nomadic knowledge 
worker…is a creative, imaginative, and innovative 












Building a Positive Case for Change
CLUSTERCONNECTIONS
Friday, April 29
2-5pm | 5-6pm BBQ
Hage Room, HUB
All faculty and staff are 
welcome.
https://www.plymouth.edu/clusters
